[image: image1.jpg]



	Programme    Information
	Course Title
	ASET Certificate in Residential Home Management

	
	Objectives
	At the end of the course you will be able to:

· Describe basic concepts of resource management

· Implement techniques for managing the environment effectively

· Describe the qualities, responsibilities and duties of managers

· Practice methods of planning

· Show an awareness of organisation dynamics

· Understand the concepts of authority, responsibility and delegation

· Practice the skills of communicating, co-ordinating, motivating, leading and delegating

· Introduce good practice in devising admissions and occupancy policies

· Introduce standards setting in the home

· Provide opportunities to promote a structured community life

· Develop an awareness of the importance of balance in work and leisure

· Understand the concepts of self-development

· Adopt good practice for residential home management

	
	Student Profile
	This programme is designed for people responsible for managing residential and care homes and for shift supervisors.  Students are people wishing to set and maintain high standards of care and employ good practice in the management of resources.

	
	Study Method
	The course is designed for study by distance learning at work or at home.  Students receive course manual, assignments and studyguide plus tutor support by telephone, mail and email.

For further details see Study House General Information sheet.

	
	Course Outline
	Unit 1:


Introduction

The ecology of management

The external environment

The internal environment

Unit 2:

Duties and responsibilities of management

Strategic and functional planning

Forecasting

Unit 3: 

What is an organisation?

Authority and power

Delegation

Unit 4: 

Communication

Co-ordination

Motivation

Leadership

Delegation

Unit 5:

Developing admissions and occupancy policies

Unit 6:

Setting and maintaining home standards

Unit 7: 

Home management and administration

Community life in residential homes

Work and leisure time activities
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